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The role of anchor partnerships & community engagement to  

elevate the University’s local, national, and global profile



“It’s easy to see that – just like 

the city of Milwaukee – the 

university is poised for a major 

transformation.” 

New ideas.

New momentum.

President Michael R. Lovell



No. 16 in community 

service engagement

- The Princeton Review



Community engaged activities are those in which a 
faculty/staff/student have significant and direct interaction 
with the community (local, regional/state, national, global) 
that allows for the bi-, or multi-directional exchange of 
knowledge and resources in the context of collaboration. 
(adapted from the Carnegie Classification for Community Engagement in Higher Education)



Transactional

“Giving back”

Information sharing

One-way communication

Limited trust

Transitional

“Building bridges”

Public consultations, 
stakeholder meetings

Two-way dialogue

Incremental trust building

Transformational

“Changing society”

Joint decision making, co-
ownership

Two-way communication, 
community empowerment

Relational, trust building

Adapted from http://livingearth.org.uk/wp-content/uploads/2011/04/When-Suits-Meet-Roots.pdf

Community Engagement Continuum



Advocate Aurora Health 

Harley-Davidson

Marquette University

Molson Coors

Potawatomi Business Development Corporation

Near West Side Partners (NWSP) 
is a nonprofit organization founded through the support 

of five anchor institutions 





Revitalize and sustain the Near West Side as a thriving business and residential 

corridor, through collaborative efforts to promote commercial corridor 

development, improved housing, unified neighborhood identity and branding,

community wellness, and greater safety for residents and businesses.

NWSP
MISSION STATEMENT





Case Study: Rev-Up MKE



• University tends to underestimate risk of current 

lack of transparency and overestimate risk of 

engagement

• Big appetite for partnership from community, but 

need for sustained emphasis on trust-building

• Stronger communities & a stronger university is 

shaped by a network of collaborators

Lessons Learned
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