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» As of end-October, 

41% of Industry Sector 

Outlooks (ISOs) were 

negative, up from 14% 

in Q4 2021

» Recent changes to 

negative include global 

metals and mining, 

global chemicals, 

global automotive and 

global shipping 

More Industry Sector Outlooks turn negative 
Commodities price slowdown and downbeat consumer sentiment will hit corporate sectors

Left-hand axis reflects percentage of ISOs; right-hand axis shows the positive/negative ratio on a logarithmic scale. 

Source: Moody's Investors Service
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Higher education remains a highly rated sector

» Moody’s rates the financially-strongest but pressures building for over a decade

» Strong getting stronger, weak weaker 

» Roughly 20% thriving, 50-60% managing with differing degrees of success, 20-30% struggling

Source: Moody’s Investors Service, December 2022 data
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Global credit themes affecting the sector
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Constrained revenue growth well below increasing expenses 

demonstrates challenges facing higher education

Fiscal years typically end June 30th.

Source: Moody’s Investors Service
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Muted growth in multiple revenue streams will limit sector-wide 

revenue growth to below inflation
Public universities will endure more revenue strain 

than privates as federal pandemic aid winds down

% of total revenue by category by fiscal year

Private universities will suffer less than publics from 

waning federal COVID-19 aid

% of total revenue by category by fiscal year

Federal pandemic aid is included in “Grants and contracts.” Fiscal years typically end June 30th.

Source: Moody’s Investors Service
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Net tuition revenue rebounding from 2021 but well

below inflation

Fiscal years typically end June 30th.

Source: Moody’s Investors Service
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Source:  Moody’s Investors Service

Predicting demand increasingly complex

Multiple external factors drive sector trends, individual performance impacted by brand and strategic position
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40%+

Declining high school graduates in some states will 

intensify college and university competition for students
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State funding rebounding after long term decline

Source: State Higher Education Officers Organization, State Higher Education Finance 2021

Change in public higher ed appropriation per FTE since 2011, constant 

adjusted dollars
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Healthcare outlook remains negative
Margins constrained by high expenses
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Source:  Moody’s Investors Service

Financial reserves will continue to provide a cushion for many
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More universities likely to run deficits in fiscal 2023
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Without strong cost control, a majority of public 
universities will post deficits in fiscal 2023

Private universities will fare better, though still a growing 
number will post deficits

Deficit refers to an operating margin of less than negative 2%. Breakeven refers to an operating margin between negative 2% and 2%. Surplus refers to an operating margin greater than 2%.
Fiscal years typically end on June 30.
Source: Moody's Investors Service
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Potential pent-up demand for capital investment
The pandemic initiated a capital diet for universities while wealth grew

In fiscal 2022, wealth will decline by an estimated 10-20% for many
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